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= CMM and CMMI focus

- Software Development and Maintenance Projects
- Teams of developers

+ Software Maintenance Processes (SWEBOK) ?

- Transition, Service Level Agreements,
Acceptance/Rejection of Change and Corrective

Requests, Planning Maintenance activities, Supporting
operational software
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= A single software application:
— Invoicing software with Billing inacuracies

— Audit requested
+ Confirmed a list of deficiencies
+ Functions added in two versions
+ Staff turnover
+ Users: Lack of confidence
— A single maintainer:
= Crisis context — fire extinguishing
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Operational support services 2.1.1
Software evolution and

correction services 3.1.1
Verification and validation 4.1.1
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Impact of assessment results:

= Raised management awareness of the
process problems

= An Improvement requires both
resources & funding

= Documentation & prioritization of
maintenance requests
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