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Abstract— Marketing is a challenging and important process .It involves various phases among which market analysis and segmentation   is most important and integral part of it. The objective of the marketing activity is to, retain, reach and generate consumers by facilitating the various functions. The objective of this paper is to increase the market share of the company and reduce the time of sales/marketing executives work.
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   I. INTRODUCTION 

Marketing is a process consisting of a series of iterative and inter related steps to effectively perform the various functions such as distribution, Consumption, satisfaction of the customers etc. The objective of the marketing activity is to, retain, reach and generate consumers by facilitating the various functions.  Market presence and customer reach can make a significant impact in bringing products to market more effectively and quickly. 
UPNP (Universal Plug and Play) specification define technology that targets home networks, proximity network and networks in small businesses and commercial buildings. UPnP enable interoperability between any two UPnP Certified devices under the command of any control device on the network.
DLNA (Digital Living Network Alliance) the ultimate DLNA home media server software that streams music, video and photos from your PC to your TV, games Console and DLNA digital media appliances. DLNA has taken the initiative to answer the opportunities and challenges of the marketplace. DLNA Networked Device Interoperability Guidelines refer to standards from established, open industry standards organizations and provide CE, PC and mobile device manufacturer with the information needed to build compelling interoperable digital home platforms, devices and applications .A company success is largely dependent on the kind of Marketing strategy adopted and how result oriented is it when it comes to the actual product sales. As sizes of the product portfolios and areas increases, it becomes increasingly difficult to handle the market and sales system. A review has to be made and also their products performance in the market against its competitors has to be made. Thus by carrying out a check point and mile stones, proper market analysis and potential of a product it increases the market share of the company. 
A.GLOBAL EDGE SOFTWARE LIMITED SERVICE OFFERINGS

· Testing products for DLNA - Conformance, using a  simulator-based test environment

· Proofs of concept and new solutions development

· Design and development of additional accessories for DLNA

· Maintenance/Sustenance and quality assurance for DLNA - related software solutions

· Embedding of convergent solutions like the DMC on your device

· Integration of current applications with future applications for home environment like personal health monitoring, home security, home and car entertainment server synchronization.

II. PROBLEM STATEMENT

Marketing is a challenging and important process. It involves various phases among which market analysis and segmentation   is most important and integral part of it. Market Analysis and segmentation has direct impact on the sales of a company. UPNP and DLNA products being produced are facing crisis regarding “Where” and “Whom” to “Sell”, with respect to there existing and upcoming products.

Appropriate analysis of customer, competitors and market-share segmentation has to be done in order to determine the probable “Leads “. “Leads” and “Sales” are directly proportional hence there is a need for reducing a time taken for product sales.
III. OBJECTIVE AND SCOPE
· The basic purpose is of collection, compilation and assortment of data related to customers, competitors and latest market status. 
· The Data gathered is analyzed and the market is segmented in order to retrieve information about the probable leads.
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· Due to intense competition in the present market we need to decrease the time spent on an individual lead. 

· The main objective is to project the assorted and analyzed data with respect to various market segments which helps in determining the probable leads and reduce the Time-Per-  Sales.
· The data is endeavored in to building interactive software to demonstrate the whole process and identify the leads. Hence brings down the time spent by sales/marketing executives thereby reducing the Time-Per-Sales and increasing the market share or sales and profitability.

IV RESPONSIBILITIES

· Data Collection
· Analysis.  

The  paper is divided in to 3 parts such as

· Data Collection

· Analysis

· Conclusion
1. DATA COLLECTION

    A.UPNP MEMBERSHIP DEMOGRAPHICS
UPnP (Universal Plug and Play) specifications define technology that targets home networks, proximity network. And networks in small businesses and commercial buildings. UPnP enable interoperability between any two UPnP Certified devices under the command of any control device on the network. UPnP, The technology operates independently of any particular operating system, programming language, or network technology.
· Forum Membership by Geographic Region

· Numbers based on 929 Member Companies
Table 1.1:  Upnp membership Demographics
  B.UPNP MEMBERS GEOGRAPHC REGION      
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Table 1.2: Upnp Members Geographic
	•South America (4)   
Brazil (2) 
Colombia (1) 
Chile (1)   
•Middle East (20)   
Israel (19)   
Saudi Arabia (1)   
•North America (480)   
Canada (32)   
USA (448) 
	Asia (235)  
China (22) 

Korea (32) 

Hong Kong (8)

Singapore (4) 

India (20)

Taiwan (90) 

Japan (59)

Australia (7) & 

New Zealand (2)


C.DLNA MEMBERS BY COUNTRY
DLNA (Digital Living Network Alliances), the ultimate DLNA home media server software that streams music, video and photos from your PC to your TV, games Console and. DLNA digital media appliances.
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Fig 1(a):UPNP Members by Country

D.DLNA MEMBERS BY REGION
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Fig 1(b): Shows DLNA Members by Region

E.DLNA DEVICE CATEGORY AND DEVICE CLASSES
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F.DLNA CERTIFIED PRODUCT CATEGORIES 

   (GROWTH BY DEVICE)

DLNA is rapidly emerging as the standard of choice for home networking and is supported by 200 companies worldwide, with more than 8,500 certified devices.
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G.HOME ENTERTAINMENT

Interoperability of TV, PC, laptop, set-top box, audio system

• Home Servicing
· Local information services

· Everyday information

• Home Communication
· Pushing photographs from mobile/ PDA to the home server

· Home Management
· Control of home appliances, lighting, cooling and so on

· Remote control of appliances using PDAs

• Home Security
· Intrusion detection, visitor notification, viewing home images

• Community Management
·  Package delivery notification, vehicle arrival  notification, common area monitoring
H.UPNP AND DLNA DEVICE TYPES

    1. Home Theater System or a separate music system

    2. Network Storage Drive/ NAS Device

    3. Cable and Internet Modem or Satellite Set-Top Box
   4. DVD players and recorders, 

   5. Blu-ray players/recorders, 

   6. Games consoles, 

   7. Digital media players, 

   8. Digital TVs, 

   9. Photo frames, 

 10. Cameras, 

   11. Storage, 

   12. Printer and/ or Photo Printer

   13. PC and/ or Laptop 

   14. Hand-held devices/ mobile phones

   15. Routers and Residential gateways. 

   16. Video Surveillance Systems.
2.   IMPLEMENTATION AND ANALYSIS

 A. Data Flow Diagram:
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Fig 2(a): data flow diagram


As shown in the above figure 1(a) the user is employee of an company (such as sales executive/marketing executive),the sale/marketing executive will enter his email id and password, the duty of web portal is to access the data from the database in order to  identify whether the user is valid user or invalid user .Once the database shows the user is an authenticated user than the user will be provided the resource list, the user can access the data from his “Mobile Device”. The resource list consists of all the data along with the list of competitors, than from the provided list the user will easily identify the Leads (“Where and Whom “to Sell) .Thus it reduces the time of an Sales/Marketing executives and therefore increases the market share and profitability of company.
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Fig 2(b): Design 

B. ANALYSIS OF PRODUCT VS RANKING 
	Products       
	Total 
	   Ranking 

	Appliances

	         1 
	              12 

	Audio/Video 
	         21 
	              3 

	Digital 
	         4 
	              9 

	DVD/Blu-Ray 
	         18 
	              5 

	Game Console
	         1 
	              12 

	Gateway Router 
	         8 
	              8 

	Mobile Device 
	         14 
	              6 

	NAS 
	         28 
	              1 

	PC 
	         22 
	              2 

	Photo Frame 
	         2 
	             11 

	Printer 
	         3 
	             10 

	S/W 
	         1 
	             12 

	Set-Top-Box 
	         13 
	              7 

	Tablet 
	         1 
	             12

	TV 
	         19 
	             4 


C. RESIDENTIAL GATEWAYS - Percentage of Home Network
Deployments [image: image8.png](Percentage of Households with a Data Network)
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D.TOTAL CERTIFIED DEVICE SHIPMENTS
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· More than 300 Million DLNA-Certified Consumer Electronics Devices to Ship in 2012 

· More than 6,500 devices, including products bearing many famous brand names,  have received the DLNA seal of approval in 2010. 

· Digital TVs are a huge part of this growth, with more than 210 TVs certified in the first six months of 2010 alone.
E. PARETO GRAPH
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F.AREA GRAPH
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G.STATISTICS
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H.DLNA FUTURE
1. DLNA in Windows 7 is a key market driver
2. Shipments of DLNA-enabled devices will surpass 1
  Billion units by 2014.

   3. Handsets, PCs, and digital televisions will account for.
   4. DLNA and Universal Plug and Play Will Enable 2.7
Billion Phones, TVs and Other Devices to Join Home     Networks by 2012.

  5. Over half of TV models available across Japan, North
America, Europe, China and India now come with    DLNA capability
  6. DLNA has so far certified more than 9,000 CE products
with more than 440 million certified devices installed in     users’ homes.

7. DLNA specification is platform-agnostic, though
Windows 7, by embedding it in the operating system, has created more opportunity for Microsoft users.
8. The inclusion of third-party vendors will open up the
market and create wider choice for consumers.

9. DLNA-enabled Blu-Ray players/recorders Shipped
· 30 million Units - 2010

· 85 million Units-  2014
10. Connected TVs Shipped
· 45 Million Units – 2010

· 120 Millions Units – 2014. Accounting for 42% of all TVs shipped worldwide
11. Digital Photo Frames
· 5 Million Units – 2010

· 33 Million Units – 2014
I.LIST OF COMPETITORS 
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Fig2(c):Shows List Of Competitors.
J.TODAY SERVICE PROVIDERS AND RETAIL
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K.FUTURE VIEW
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L.FUTURE ROADMAP OF DLNA

1. DLNA organization is expanding its scope. It has    

    Increased the device classes supported from two to twelve 

2. New media format profiles, and included Real Time
   Protocol (RTP) for media streaming.  
3. QoS across the entire DLNA network, added support for 
    MPEG-4 video and Bluetooth transport technology.
4. In future, DLNA is expected to focus on increasing 
    Capabilities for mobile devices such as    
· control of home network,

· control of media content,

· Playback. 
5. DLNA is also working to enable the consumer’s enjoy 
    Their home content, when they are on the road.

6. Other features which are being developed in the future    

    DLNA guidelines include play-list

7. Synchronization for consumers from their personal 
    Computer to their mobile media player

8. Synchronization of multiple media servers: for example   

    Synchronization of home media server with car audio
    System.    

9. It appears that with new releases of products complying 
   With DLNA every passing day, DLNA is set to become
       the force behind home networking.
3. CONCLUSION
· Once The Data is gathered and analyzed about the market information, the Leads can be easily determined and hence we can sell the DLNA product to the competitors as shown in the Table 3 (a) .The Table 3(a) and Table 2(c) shows whom to sell and where to sell the product. 
· Correlation  is significant  at the 0.01 level.

·  In project the assorted and analyzed data with respect to various market segments helps in determining the probable leads and reduce the Time-Per-  Sales.
· Since there is an  intense competition in the present market the time spent on an individual lead has to   be decreased  and this is reduced by using the software ,as described in the implementation and analysis part with the Data Flow Diagram and Design shown in the  Fig 2(a),Fig 2(b).

· The data is endeavored in to building interactive software to demonstrate the whole process and identify the leads. Hence brings down the time spent by sales/marketing executives thereby reducing the Time-Per-Sales and increasing the market share or sales and profitability.

1. List of NAS (Network Attached Storage) Companies

	No
	Company Name
	    URL
	Location
	Remark

	1
	Aberdeen LLC
	http://www.aberdeeninc.com
	USA
	

	2
	Apple Inc


	http://www.apple.com
	USA
	Time Capsule

Products

	3
	Buffalo


	http://www.fuffalotech.com
	USA
	

	4
	Dell


	www.dell.com


	USA
	India Development Center

	5
	EMC Corporation


	www.emc.com
	USA
	India Development Center

	6
	HP


	www.hp.com
	USA
	India Development Center

	7
	Hitachi
	www.hitachi.com
	Japan
	India Development Center

	8
	Iomega 


	http://go.iomega.com
	USA
	EMC has IDC



	9
	IBM
	www.ibm.com
	USA
	India Development Center

	10
	LaCie


	www.lacie.com
	Europe
	

	11
	Synology


	www.synology.com
	USA
	

	12
	Xiotech


	http://www.xiotech.com
	USA
	


Table 3(a): Shows List Of NAS Companies.
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